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AMBULANCIAS BARBATE, 
S. COOP. AND.

• Founded in Dec 1983

• Barbate, Cadiz (Spain)

• 11 found members

• Social economy company

• Task: Medical transport

• Objective: Improve the 
regional  medical assistance. 



• Progressive increase of operational area

• Progressive increase turnover > 6 million euros

• Main costumer: Andalusian Public Service of 
Health

• Current work model UTE. (Temporary union of 
companies)

• Scheduled and urgent sanitary transport

• Current staff up to 130 people (10 women), 
mainly sanitary emergency technicians.

Nowadays



• Increase of technological requirements in 
public calls

• Need to secure business continuity

• Rising competency within the similar 
companies, including the ones belonging to 
investment funds  

Digitalization need 
for updating the 

company



Digitalization 
project

• Proposal delivered from Management
• Adopted through members assembly. Democratic approach: one person 

one vote
• Implementation including social interlocutors and workers 

representatives



Digitalization 
in detail
• Traffic monitoring center at 

headquarter, connected with all 
medical vehicles and Andalusian 
Public Service of Health

• Direct communication with origin 
and destination medical centers

• HQ operators can monitor in real 
time assigned vehicles, patient 
peculiarities and possible changes 
faced.

• Real time medical vehicles 
monitoring possibility

• Improvement at real time of 
traffic routes

• Optimizing resources

• Improvement of patient's medical 
assistance



Digitalization main outcomes
• Company’s update and secure business continuity
• Costumer’s positive feedback received

Next objective
• Move towards electrified medical vehicles fleet



Thank you! 


